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LUPPOBOA MAPKETHHI ~. (e
 PEKNIAMA N

OPITAHN3ALMNA

[Mo.q.ynb 2 ]

1 MapketnHroBas cpena
2 [1poLecc ynpaBneHms 1 OpraHm3auUms
3 APXUTEKTYPbI CMCTEM MEHEOXMEHTA

4 YenoBek v OpraHmM3aums

OPEN



9 UADPOBOM MAPKETHHT = 2
H PEKTAMA o

MPOLIECC YNPABJIEHUS M OPFTAHU3ALLMA ]

HaHHble
cpeasl
CYBbEKT
ynpaBJieHus
[aHHble oT 06bekTa Bospgencreune cybbekra
OBPATHAA CBA3b MPAMAA CBA3b

OBbEKT

yrnpasneHus




9 UMDPOBOA MAPKETHHT = 2
H PEKTAMA S

MPOLIECC YNPABJIEHUS M OPFTAHU3ALIMA ]

CybbekT ynpaeneHus

HaHHble

V)

[aHHble oT 06bekTa Bospgencreune cybbekra

OBPATHAA CBA3b [MPAMAA CBA3b

O6bekT ynpaBneHus

D)




9 UADPOBOM MAPKETHHT = 2
H PEKTAMA e

MPOLIECC YNPABJIEHUS M OPFTAHU3ALLMA ]

CTaBUT LeNN, LOMUHUPYET,

ocyLiecTBAseT ynpaBieHue
(2) ¢ ucnonb3zoBaHueM
uHpopmaumu (1) ons

nocTuxeHus uenen (3)

©,

O6paTHas cBA3b Mpsamas ceasb

npenocTasnaet uHbopMauumio (1),
MCMOJTHAET NPOLECC C YY4ETOM
ynpasneHus (2)

MexaHu3Mbl McnonHutenum
MCNOJIHEHMS pelweHus



9 UADPOBOM MAPKETHHT = 2
H PEKTIAMA e

MPOLIECC YNPABJIEHUS M OPFTAHU3ALLMA ]

Cy6bekT ynpaBneHms

HaHHble

o)) ~ .

L
OpraHusaunoHHas CTpykTypa

[aHHble oT obbekTa Bosnencreue cybbekra

OBPATHAA CBf3b MPAMAA CBA3b

O6bekT ynpaBneHus

)




9 UMDPOBOM MAPKETHHT = 2
H PEKTAMA e

[ MPOLIECC YNPABJIEHUS M OPFTAHU3ALIMA ]

HNexkoMno3uuums

pa3geneHne uenoro Ha otaesibHble 4acTu

i Llenb
|
-| 3apayva 1 - 3apgava 2 - 3apava 3 - 3apava 4 - 3apaya 5 3apava 6
— 3apava 1.1 —— 3apava 2.1 — 3apava 3.1 1 3apava 4.1 —4 3apava 5.1 < 3apaya 6.1
3apava 6.1.1 [—
3apava 3.2 — 3apava 4.2 — 3apava 5.2 |

3apava 3.2.1
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NMPOLECC YINMPABNEHUA M OPTAHN3ALLUA

PyHkuuun ynpasneHus

[I Qokyc: yctaHoBneHue uenen/3agay u paspaboTka
CTpaTerMyeckoro naaHa PasBuTus

E Qokyc: bopMupoBaHMe CTPYKTYPbl OpraH13aLmm;

/’m pa3geneHue n penerMmpoBaHme OTBETCTBEHHOCTH

B (DOKYC! AOCTHUXKEHNE COMNMaCOBaHHOCTU MeXay 3/1IeMeHTaMU
OopraHusauum

OPrAHHU3ALUMA
KOOPAMHALMUA

KOHTPO/1b I\
L

4 Dokyc: konMyecTBeHHas U KayeCcTBeHHas oLeHKa
U yuyeT pesynbTaTtoB paboTbl oprarHmusalmm

MOTUBALMA

!

E Pokyc: nobyxaeHue K aKTMBHOM TPYAOBOM AeATENIbHOCTU
nepcoHana Ans BbINONHEHMUS Lienein opraHu3aumm




9 UADPOBOA MAPKETHHT = 2
H PEKTAMA =

MPOLIECC YNPABJIEHUS M OPFTAHU3ALIMA ]

OpraHusauums

rpynna nogen, KoTopble CO3HaTesNIbHO
KOOPAUHUPYIOT CBOKO aKTMBHOCTb A4
gocTuxeHus obwen uenu/uenen

CBoKcTBa opraHusaumu:

- XXMBOW OpPraHmn3m

- MUMeeT XM3HEHHbIN umukn (poxaaerca - ymupaer)
- pa3geneHue Tpyaa

- Uepapxms

- NoOAYUHEHME U COornacoBaHMe

- OTKpbITasi cMCTeMa (3aBMCMMOCTb OT BHELUHMUX

dakTopOB)




